
 

 

 

 

 

 

 

FEDERAL REPUBLIC OF SOMALIA 

 

Terms of Reference  

Quality Infrastructure Expert for Somali Bureau of Standards 

Type of 

Appointment 
Consultant 

Duration 12 months based on KPIs and deliverable for each month 

Project 
De-risking, Inclusion and Value Enhancement of Pastoral Economies Project 

(DRIVE-176517) 

Duty Station Somali Bureau of Standards - Mogadishu, Somalia  

 

1. Introduction 

The Somali Bureau of Standards (SOBS) is a key institution in the Somali government, established 

in early 2021, with the mandate to control product quality and ensure the safety of consumers. 

SOBS is responsible for standardization, metrology, conformity assessment activities, inspection 

testing, certification, and accreditation.  

Under the Horn of Africa Initiative, the World Bank is financing the De-Risking, Inclusion and 

Value Enhancement of Pastoral Economies Project (DRIVE). The DRIVE project has a strong 

focus on quality infrastructure, which is incipient in Somalia, and aims to protect pastoralists 

against drought shocks, connect pastoralists better to markets by upgrading the livestock value 

chains, and facilitate the regional livestock trade.  

SOBS plays a crucial role in this project, particularly in the development of Somalia's national 

quality infrastructure system. Strengthening this system will support the private sector to export 

live animals and processed livestock products. SOBS faces challenges in terms of support for 

standards development, implementing metrology, certification, and testing services that are not yet 

operational.  

The DRIVE project aims to help build SOBS's systems and quality infrastructure by strengthening 

the existing collaboration with Quality Infrastructure Agencies and other international Quality 

Infrastructure bodies. Activities will ensure full coordination between SOBS and the Somaliland 



Quality Control Commission (SQCC) on harmonization of standards, and address the share of 

laboratories, certification, and participation in capacity building seminars.  

SOBS is a critical institution in the Somali government's efforts to enhance the quality of livestock 

products and facilitate their export, thereby contributing to the economic development of the 

country. 

 

 

2. Objective of the Assignment 

The Quality Infrastructure Expert will provide technical expertise and guidance to the Somali 

Bureau of Standards (SOBS) in strengthening the national quality infrastructure system for the 

livestock sector. The consultant will work closely with SOBS to enhance the quality infrastructure, 

harmonize standards, improve testing and certification services, and build capacity for quality 

assurance in the livestock sector. The consultant will also play a key role in fostering collaboration 

between SOBS and Pan-African, Arab League, and other international quality bodies. 

The Quality Infrastructure Expert handles extensive technical support of the project with the SOBs 
and the Ministry of Commerce and Industry and coordinates with the Ministry of Livestock, 
Forestry and Range particularly contributing technical expertise in the field of standards and 
quality infrastructure and institutional compliance on the international settings and standards of 
exporting livestock, and livestock products which are planned to be intervened by the 
implementation of De-risking, Inclusion and Value Enhancement of Pastoral Economy (DRIVE) 
project. The incumbent will closesly  work with Drive focal point of SOBs, MLFR, MOCI, the PIU 
and the World Bank project team and the ministry. 

 

3. Roles and Responsibilities 

i. Technical Guidance: Provide technical expertise and guidance to the Somali Bureau of 

Standards in strengthening the national quality infrastructure system for the livestock sector 

including alignment with the East Africa Community, Africa Continental Free Trade 

Agreement and Horn of Africa. 

ii. Standards Harmonization: Work closely with SOBS to harmonize standards for livestock 

products, ensuring alignment with international best practices and facilitating the export of 

live animals and processed livestock products. The consultant coordinates with the 

Ministry of Livestock, Ministry of Commerce and Industry to incorporate the standards in 

livestock and the ones necessary to fullfill the requirements for exporting. 

iii. Capacity Building: Oversee the development and implementation of capacity-building 

programs for SOBS related with the implementation of the DRIVE projectr. This includes 

training on quality infrastructure, product certification, and testing services. Ensure that the 



capacity building activities include participation of MLFR, MOCI, Ministry of Fishing, 

Ministry of Agriculture, and Federal Member States representation. 

iv. Quality Infrastructure Enhancement: Assist in the identification of facilities for 

accreditation and appropriate equipment for product certification and testing services of 

livestock products in coordination with MlFR. Support the establishment of an effective 

and efficient operation of the laboratory. 

v. Collaboration and Coordination: Foster collaboration between the Somali Bureau of 

Standards and Pan-African, Arab League, EAC, AcFTA, HOA,and other international 

quality bodies. Facilitate knowledge exchange, collaboration, and alignment of standards 

and practices. 

vi. Testing and Certification: Support the conduct of a number of tests for livestock products 

in Somalia in line with international practice. Assist in the development of robust 

certification processes for livestock products. These activities have to be coordinated with 

the Ministry of Livestock who also undertake certification process of livestock. 

vii. Reporting: Prepare regular reports on the progress of the quality infrastructure 

enhancement activities, detailing achievements, challenges, and lessons learned. 

 

4. Deliverables: 

These deliverables are designed to provide clear and measurable outcomes that align with the roles 

and responsibilities of the Quality Infrastructure Expert. They will help to ensure that the Expert 

is effectively supporting the Somali Bureau of Standards in achieving the objectives of the project 

and enhancing the quality infrastructure for the livestock sector in Somalia: 

i. Quality Assurance Policies and Procedures: A comprehensive document outlining the 

quality assurance policies and procedures for the Somali Bureau of Standards (SOBS) 

within the first 60 days of the assignment. 

ii. Standards Harmonization Plan: A detailed plan outlining the strategies for harmonizing 

standards for livestock products with international best practices within the first 90 days of 

the assignment. Take a review of what has ben agreed to facilitate trade related to standards 

with the HOA, EAC and AcFTA and develop a roadmap. 

iii. Capacity Building Program: He will oversee the finalization of a comprehensive program 

designed to build the capacity of SOBS staff and other stakeholders in the livestock sector. 

The program should be developed within the first 120 days and implemented over the 

remaining period of the assignment. 

iv. Quality Infrastructure Enhancement Plan: A detailed plan identifying facilities for 

accreditation and appropriate equipment for product certification and testing services of 

livestock products within the first 180 days of the assignment. 

v. Collaboration and Coordination Report: A report detailing the efforts made to foster 

collaboration between SOBS and the HOA Trade initiative, EAC on Standards, AcFTA, 



Pan-African, Arab League, and other international quality bodies. This report should be 

prepared every 90 days throughout the assignment. 

vi. Testing and Certification Plan: A detailed plan outlining the strategies for conducting 

tests for livestock products in Somalia in line with international practice and for developing 

robust certification processes for livestock products within the first 240 days of the 

assignment. This activity has to be coordinated with the MLFR. 

vii. Monthly Progress Reports: Regular reports detailing the activities carried out, 

achievements, challenges encountered, and proposed solutions. These reports should be 

prepared on a monthly basis throughout the assignment. 

viii. Final Report: A comprehensive report summarizing the work done, results achieved, 

lessons learned, and recommendations for future actions. This report should be prepared at 

the end of the assignment. 

 

5. Qualifications Required: 

i. Academic Qualifications: A Master's degree or equivalent, in one or more fields related 

to standards and conformity assessment. 

ii. Experience: At least 10 years of practical experience at a national, regional or international 

standards or conformity assessment body, and exposure to TBT and SPS issues. At least 5 

years’ experience in the management and/or implementation of projects related to trade, 

preferably donor-funded. Experience in working with high-level government officials and 

fostering collaboration between different stakeholders is required. 

iii. Skills and Competencies: Strong understanding of the policy environment and strategic 

goals of the Somali Bureau of Standards. Excellent stakeholder engagement skills, project 

management skills, capacity building skills, risk management skills, reporting skills, and a 

commitment to promoting gender equality and inclusivity. Excellent communication skills, 

both written and verbal, in English. Proficiency in Somali is an added advantage. 

iv. Other Requirements: Willingness to travel within the country and region as required for 

the role. Ability to work effectively in a fast-paced and challenging environment. Strong 

commitment to the principles of sustainable development and the specific goals of the 

project. 

6. Reporting 

The Quality Infrastructure Expert will report to the Director General of SOBs and will work 
closely with the focal point of SOBs, DRIVE PIU at the Ministry of Finance, MLFR and Ministry of 
Commerce and Industries, and ZEP-Re which is implementing Component 1 of the project, and 
the focal point. 
 

7. Duration 

The duration of the assignment is initially for a period of 12 months and payments will be  based 
on actual deliverables supported by filed and approved reports. Contract extension will be 
subject to performance review and  availability of funding. 


